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Disclaimer!

PT Indonesia Kendaraan Terminal Tbk (IPCC) has published this Production Report as a form of transparency and accountability
to present material data and information for our stakeholders. In general, the contents of this Report are derived from internal
document sources and trustworthy sources. Before being presented in this Report, IPCC has carefully considered the data and
information.

f

However, IPCC understands that risks and uncertainties that are caused by several factors, such as changes in the economic,
social, and political conditions in Indonesia may affect future operational performance and business conditions. Consequently,
IPCC would like to remind readers that IPCC cannot guarantee that the data and information that comprise this Report's forward-
looking statements are true, accurate, and can be fulfilled entirely.
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Business Model

— Pelindo Company Structure
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Milestone
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After the merger of Pelindo currently IPCC is
owned 71,3% by Subholding PT Pelindo Multi
Terminal; 0,7% by Pelindo subsidiary (PT
MTI), and 28% by the public, followed by the

Car Terminal Division was spun off as
subsidiary with 99% ownership by IPC & 1%
by PT Multi Terminal Indonesia since Dec. 1,

2012. Total land area for Car Terminal was

Indonesian Govt. Intructed IPC to
develop a terminal dedicated to
handle vehicles (cars, heavy
equiments, trucks buses, and

spare parts) in Tanjung Priok 16.9 Ha, with t_otal capacity of 400,000 DX new I:)go.
vehicles per year. Macnesi Siesk Bsion |
1 I
I | |
&

¢
I PC Completed contruction of Tj. Priok Car ﬁ‘ On July 9, 2018, PT Indonesia MULTI TERMINAL
WU .. S terminal. Started operation as a IPC Kendaraan Terminal Tbk. (IPCC) IPCC TERMINAL KENDARAAN
division/strategic Business Unit (SBU) of IPC. TSR RLEAL became a public company listed on nHHlnH

Total area of 7.38 Ha with capacity of 200,000 Indonesia Stock Exchange (IDX). A ROMPETEN HARMONS

LOYAL ADAPTIF KOLABORATIF

vehicles per year.

PT Indonesia Kendaraan Terminal Thk or IPCC Terminal Kendaraan was established as a separate business entity on November 5,
2012 with a percentage of share ownership of PT Pelabuhan Indonesia |l (Persero) of 99% and PT Multi Terminal Indonesia of 1%.
Before becoming a separate business entity, IPCC was a strategic business unit called Tanjung Priok Car Terminal (TPT) which was

managed under the Head Office and operated since June 2007.

IPCC is a special terminal for handling cargo from PCC (Pure Car Carrier) and non-passenger RoRo (Roll On Roll Off) vessels in
Indonesia. IPCC is a pioneer of special vehicle terminals in Indonesia. Therefore, IPCC as terminal operator of special vehicle
terminals in Indonesia continues to strive to maintain and improve the quality of service to all customer and stakeholders. In line
with the long-term strategic plan, IPCC will continue to develop its business so that it can provide services that are able to meet
market needs.
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Goals of IPCC

“Becoming the Lea icle

Logistics E

IPCC is committed to creating an integrated
and sustainable vehicle logistics ecosystem
by leveraging the latest technology, higher

operational standards, and innovation
across various aspects of logistics
management.
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'

logistics
rs and

“Delivering integrate
ecosystem to create
S

Aims to provide integrated services within the
vehicle logistics ecosystem that create added

value for customers and stakeholders.
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IPCC BRANCH JAKARTA

INTERNATIONAL TERMINAL POCSATELLITE TERMINAL

Terminal Satelite of Indonesia
Kendaraan Terminal Tbk (IPCC)
are crucial extensions of the main
terminal, designed to enhance the
company’s logistics capabilities and
ensure comprehensive coverage
across different regions

The International Terminal of
Indonesia Kendaraan Terminal Tbk
(IPCC) plays a critical role in
handling and managing the import
and export of vehicles and other
automotive products

The Domestic Terminal of Indonesia
Kendaraan Terminal Tbk (IPCC)
plays a crucial role in managing the
logistics and distribution of vehicles
within Indonesia.

IPCC BRANCH JAKARTA
DOMESTIC TERMINAL




IPCC Domestic Satelit

|z(e e - Operation Area
Tanjung Priok Port, Belawan Port, and Makassar Port uay 1: 125 m / -4.5 mLWS
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are the 3 main ports in Indonesia, and IPCC has Duay 2: 75 m / -4.5 mLWS

operated. RS 50% IPCC and 50% Reg 2
Pontianak

Dperated Dec 2018

194 m
Depth: -7 to -13mLWs
RS 45% IPCC and 55%

"" selawan | pon et
city Operated Oct 2023

location

Operated by IPCC since 1 Jan 2022
RS 60% IPCC and 40% Reg 1 Belawan
CBU Hub of northern Sumatra area;

4 story car park building (3,600m2)
Quay 1: 84 m /-7 mLWS
Quay 2: 86 m /-7 mLWS

,Opera ed by IPCC since 1 May 2022
‘RS 60% IPCC and 40% Reg 4
'Makassar

ICBU Hub of Sulawesi area;

13 story car park building (1,500m2)
Quay 1: 204 m /-7 mLWS

: -Yard Area 1: 6.950 m2
| Operated by IPCC since 7 October 2024 'vard Area 2: 4.050 m2

; RS 55% IPCC and 45% Reg 4 SPMT
i One of the major ports in the Kalimantan

. region; Fm—-——-
! Total Quay Length 440m, Depth: -7mLws

Total Area (effective): = 18.94 Ha
- International : = 14.17 Ha
- Domestic :%x4.77 Ha

Total Capacity : £ 12,161 units
- International : £ 8.846 units
- Domestic : £ 3.315 units

/

August2022 o~ L oo -



a PELINDO

MULTI TERMINAL
IPCC TERMINAL KENDARAAN

01 IPCC Overview

02 BOC and BOD Member

03 Vision & Mission

04 Operational Area and IPCC’s Terminal

Auto Industry Performance

06 Operational Performance



Performance

. D PELINDO
Auto Industry Indonesia anantara (J

I ndonesi a ® MULTI TERMINAL

IPCC TERMINAL KENDARAAN

Production, Wholesales, Export & Import CBU (Unit) in Indonesia

1.600.000
1.400.000 —
1.200.000
1.000.000

800.000

600.000
400.000

2019 2020 2021 2022 2023 2024 9M-24 9M-25
i Production 1.289.847 690.150 1.121.967 1.470.146 1.395.717 1.196.664 885.496 854.952
kdWholesales 1.032.907 532.027 887.202 1.048.040 1.005.802 865.273 633.660 561.819

—Export CBU 332.004 232.175 294.639 473.602 505.134 472.194 344.780 382.374
—Import CBU 73.879 35.169 47.716 82.298 88.915 97.010 70.052 113.198
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Comparison Gaikindo vs IPCC

1.600.000 90,00%
_ 79,26%
1.400.000 80,00%
71,60% 70,41%
70,00%
1.200.000
58 39% , 60,00%
1.000.000
50,00%
800.000
40,00%
600.000
30,00%
400.000
20,00%
200.000 10,00%
; | | | 1 | | | | == 0,00%
2019 2020 2021 2022 2023 2024 9M-24 9M-25
ms Indonesia Production CBU  1.289.847 690.150 1.121.967 1.470.146 1.395.717 1.196.664 885.496 854.952
wdIPCC's Troughput CBU 572.017 402.969 522.917 746.064 783.209 856.870 623.448 677.596

—Market Share 44,35% 58,39% 46,61% 50,75% 56,12% 71,60% 70,41% 79,26%
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Market Share Import & Export Gaikindo vs IPCC

600.000 250,00%
500.000 101,49% 98,52%
— 94,49% oul 200,00%
———
400.000 78,91% 82,75% 80,34% 84,63%
150,00%
300.000
99,39%
o 100,00%
200.000
50,00%
100.000
- 0,00%
2019 2020 2021 2022 2023 2024 9M-24 9M-25
B Export CBU (Gaikindo) 332.004 232.175 294.639 473.602 505.134 472.194 344.780 382.374
mw Export CBU (IPCC) 326.047 230.760 290.276 367.488 380.872 359.688 256.877 284.492
B Import CBU (Gaikindo) 73.879 35.169 47.716 82.298 88.915 97.010 70.052 113.198
B Import CBU (IPCC) 74.980 33.231 47.011 69.706 70.167 80.272 56.282 95.804
—e—Market Share Import 101,49% 94,49% 98,52% 84,70% 78,91% 82,75% 80,34% 84,63%

——Market Share Export 98,21% 99,39% 98,52% 77,59% 75,40% 76,17% 74,50% 74,40%
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Performance

CARGO PROPORTION
IPCC SEPTEMBER 2025

General Cargo
12%

Heavy Equipment/
2%

|
.
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CARGO PROPORTION PER
TERMINAL SEPTEMBER 2025

Terminal Satelite

50% International
(1]

Terminal
35%

Domestic
Terminal
15%
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INTERNATIONAL TERMINAL

Indonesia
PERFORMANCE

CBU (Unit)

300.000
250.000
200.000
150.000
100.000

50.000

256.877

56.282

Realization up to SEPTEMBER 2024

Danantara /J PELINDO

284.492

95.804

Realization up to SEPTEMBER 2025
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INTERNATIONAL TERMINAL

Heavy Equipment, Truck/ bus, & General Cargo
Import Export
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>-000 4.718 :1.800

4.000 3.953
3.500
3.000 2.844
2.537
2.500
2.162

2.000
1.500
1.000

500

Heavy equipment Truck/ Bus General Cargo Heavy equipment Truck/ Bus General Cargo

1.600 1.526

1.492
1.374

1.400

1.226

1.200

1.000

751

800

583

600

400

200
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IMPORT EXPORT

20.000 90.000

18.000 80.000

16.000 70.000

14.000

12.000
10.000
8.000
6.000
4.000
2.000

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
B General Cargo 392 580 466 471 465 913 460 419 552 - - -

60.000
50.000

40.000

30.000
20.000
10.000

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
B General Cargo 115 221 77 136 53 154 67 101 74 - - -

B Truck/ Bus 269 276 242 209 217 370 177 193 209 - - - M Truck/ Bus 38 46 150 91 40 54 116 80 41 - - -
B Heavy equipment 408 435 443 563 410 618 493 389 492 - - - B Heavy equipment 143 176 31.384 139 67 287 114 218 198 - - -
m CBU 6.763 9.221 12.703 7.757 9.731 11480 16259 11.582 10.308 . , , m CBU 22.864 27.090 45.717 26.168 31.577 31966 38986 35.883 38.574 - - -



a PELINDO

MULTI TERMINAL
IPCC TERMINAL KENDARAAN

01 IPCC Overview

02 BOC and BOD Member

y 3 Vision & Mission

b 4 Operational Area and IPCC’s Terminal

05 Auto Industry Performance

Operational Performance i)
ik




Domestic Terminal

PERFORMAN

12.000

10.000

8.000

6.000

4.000

2.000

Loading

Heavy equipment

8.905
7.855
6.474
1 199
655

10.068

Truck/ Bus

2.168 2.149

Motorcycle

120.000

100.000

80.000

60.000

40.000

20.000

97.467
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Unloading

62.690 63.171

14.651

11.782
3.464 3.687 i .
B b
Heavy equipment Truck/ Bus Motorcycle
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LOADING UNLOADING

m CBU 733 886 734 559 661 723 792 657 729 - - -

|
|
2.500 | 25.000
|
|
|
|
2.000 | 20.000
|
|
|
|
1.500 : 15.000
|
|
|
1.000 : 10.000
|
|
|
500 : 5.000
|
|
|
|
) | - - N v = N =R = = =
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 | lan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
mHeawy equipment 61 40 91 42 81 88 90 74 88 ) ) ) | W Heavy equipment 381 338 442 335 433 535 426 388 409 ; : :
| m CBU 9.105 10.894 10262 6886 8.245 9.965 8.941 7.013 8.884 - - -
|
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Satellite Terminal

100.000

90.000

80.000

70.000

60.000

50.000

40.000

30.000

20.000

10.000

20.778 19.782

PONTIANAK

1.033 1.343

Heavy equipment

21.923

19.090 | |

Truck/ Bus

45.000

40.000

35.000

30.000

25.000

20.000

15.000

10.000

5.000

LOADING-UNLOADING UP TO SEPTEMBER-25

40.092

Indonesia

BELAWAN

590 1.082 1.402
S ) —

Heavy equipment  Truck/ Bus
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Motorcycle




Satellite Terminal
LOADING-UNLOADING UP TO SEPTEMBER-25

PERFORIMAN(

100.000

90.000

80.000

70.000

60.000

50.000

40.000

30.000

20.000

10.000

69.632

MAKASSAR

20.489

Truck/ Bus

89.814

Motorcycle

40.000

35.000

30.000

25.000

20.000

15.000

10.000

5.000

36.361
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BANJARMASIN

6.307

4.105 .

Heavy equipment Truck/ Bus Motorcycle
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BALIKPAPAN

80.000

74.465

70.000

60.000

50.126

50.000

40.000

30.000

18.083

20.000

10.000

Truck/ Bus Motorcycle




Satellite Terminal

PERFORMA

25.000

20.000

15.000

10.000

5.000

W Motorcycle
M Truck/ Bus

B Heavy equipment

H CBU

PONTIANAK

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
8.287 8.969 11914 8.784 10088 8456 8675 11.208 14.544

2.783 1.919 2651 1.918 2515 1302 2748 2.791 3.296
158 117 161 103 178 145 157 147 177
2.177 1.837 2598 1.823 2145 1992 2189 2.364 2.657

LOADING-UNLOADING UP TO SEPTEMBER-25

6.000

5.000

4.000

3.000

2.000

1.000

B Motorcycle
M Truck/ Bus

B Heavy equipment

m CBU
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BELAWAN

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
33 7 76 1.261 36 20 27 18 45

142 188 170 97 133 156 187 192 137
- - 0 - 0 0 0 - -
3.934 3.471 5322 2.946 3887 3423 3124 5.139 3.490



Satellite Terminal
PERFORMAN(C

MAKASAR

30.000

25.000

20.000
15.000
10.000

5.000

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
B Motorcycle 7.817 10.984 13.122 9.260 7546 8434 8906 10.832 10.170

M Truck/ Bus 3.235 3.063 3119 2.769 3020 2657 3745 3.763 3.954
M Heavy equipment 286 360 309 486 323 521 449 429 334
H CBU 6.903 8.285 8105 7.352 6133 7160 6826 7.594 6.137

LOADING-UNLOADING UP TO SEPTEMBER-25
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BALIKPAPAN

20.000

18.000

16.000
14.000
12.000
10.000
8.000
6.000
4.000
2.000

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

B Motorcycle 1.720 1.730 2102 7.719 1957 1796 2025 2.182 2.051
M Truck/ Bus 7.685 7.685 7912 5.824 7801 6667 7606 9.177 8.016
B Heavy equipment 635 529 696 450 501 548 534 676 619

m CBU 6.994 6.045 8261 3.728 5485 5851 7097 6.963 4.869



Satellite Terminal
15512011\ [e: = LOADING-UNLOADING UP TO SEPTEMBER-25

. Danantara /[J PELINDO
Indones|a b MULTI TERMINAL

IPCC TERMINAL KENDARAAN

BANJARMASIN

18.000
16.000
14.000
12.000
10.000

8.000

6.000
4.000
2.000 I I

Jan-25 Feb-25 Mar-25 Apr 25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
B Motorcycle 128 112 203 272 247 318 1.794  1.239

M Truck/ Bus 412 445 456 286 502 452 538 7.236  6.600
M Heavy equipment 552 496 500 207 576 327 455 481 486
m CBU 3440 2943 5908 1431 3149 2859 3054 5997 4.077
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