Tata Kelola Perusahaan

Good Corporate Governance

Sekretaris Perusahaan

Corporate Secretary

Dalam rangka meningkatkan keterbukaan, layanan,
dan komunikasi kepada para pemangku kepentingan
sebagai penerapan prinsip tata kelola perusahaan yang
baik di Perusahaan, diperlukan adanya peran Sekretaris
Perusahaan.

Sekretaris Perusahaan merupakan organ pendukung
Direksi yang berperan penting dalam memfasilitasi
komunikasi antar-organ Perusahaan dan sebagai
penghubung yang menjembatani kepentingan
Perusahaan dengan regulator, Pemegang Saham, media,
dan pihak eksternal lainnya.

Fungsi Sekretaris Perusahaan di Perusahaan telah selaras
dengan ketentuan Peraturan Otoritas Jasa Keuangan No.
35/POJK.04/2014 tentang Sekretaris Perusahaan Emiten
atau Perusahaan Publik.

Sekretaris Perusahaan menjalankan fungsi kesekretariatan
perusahaan dan memastikan kepatuhan Perusahaan
kepada peraturan dan prinsip GCG. Sekretaris Perusahaan
memiliki posisi strategis dalam membangun corporate
image IPCC.

Dasar Hukum:

- Undang-Undang Republik Indonesia Nomor 40 Tahun
2007 tentang Perusahaan Terbatas;

. Peraturan Otoritas Jasa Keuangan Nomor 33/
POJK.04/2014 tentang Direksi dan Dewan Komisaris
Emiten atau Perusahaan Publik;

. Peraturan Otoritas Jasa Keuangan Nomor 32/
POJK.04/2014 tentang Rencana dan Penyelenggaraan
Rapat Umum Pemegang Saham Perusahaan Terbuka
sebagaimana telah diubah dengan Peraturan Otoritas
Jasa Keuangan 10/POJK.04/2017,

. Peraturan Otoritas Jasa Keuangan Nomor 35/
POJK.04/2014 tentang Sekretaris Perusahaan Emiten
atau Perusahaan Publik;

. Peraturan Otoritas Jasa Keuangan Nomor 8/
POJK.04/2015 tentang Situs Web Emiten Atau
Perusahaan Publik;

. Peraturan Otoritas Jasa Keuangan Nomor 31/
POJK.04/2015 tentang Keterbukaan atas Informasi
atau Fakta Material oleh Emiten atau Perusahaan
Publik;

. Peraturan Otoritas Jasa Keuangan Nomor 29/
POJK.04/2016 tentang Laporan Tahunan Emiten atau
Perusahaan Publik;

. Surat Edaran Otoritas Jasa Keuangan Nomor 30/
SEOJK.04/2016 tentang Bentuk dan Isi Laporan
Tahunan Emiten Atau Perusahaan Publik.
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In order to improve openness, service and communication
to stakeholders as an implementation of the principles
of good corporate governance in the Company, the role
of the Corporate Secretary is required.

The Corporate Secretary is a supporting organ for the
Board of Directors which plays an important role in
facilitating communication between the Company'’s
organs and as a liaison that bridges the interests of the
Company with regulators, Shareholders, the media and
other external parties.

The function of the Corporate Secretary in the Company
isin line with the provisions of Financial Services Authority
Regulation no. 35/POJK.04/2014 concerning Corporate
Secretary of Issuers or Public Companies.

The Corporate Secretary carries out company secretarial
functions and ensures the Company’s compliance with
GCG regulations and principles. The Corporate Secretary
has a strategic position in building the IPCC corporate
image.

Legal Basis:

. Law of the Republic of Indonesia Number 40 of 2007
concerning Limited Liability Companies;

- Financial Services Authority Regulation Number 33/
POJK.04/2014 concerning Directors and Board of
Commissioners of Issuers or Public Companies;

- Financial Services Authority Regulation Number 32/
POJK.04/2014 concerning Planning and Organizing
General Meetings of Shareholders of Public Companies
asamended by Financial Services Authority Regulation
10/POJK.04/2017;

- Financial Services Authority Regulation Number 35/
POJK.04/2014 concerning Corporate Secretary of
Issuers or Public Companies;

. Financial Services Authority Regulation Number 8/
POJK.04/2015 concerning Issuer or Public Company
Websites;

. Financial Services Authority Regulation Number
31/POJIK.04/2015 concerning Disclosure of Material
Information or Facts by Issuers or Public Companies;

- Financial Services Authority Regulation Number 29/
POJK.04/2016 concerning Annual Reports of Issuers
or Public Companies;

- Financial Services Authority Circular Number 30/
SEOJK.04/2016 concerning Form and Content of
Annual Reports of Issuers or Public Companies.
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Pedoman Kerja Sekretaris Perusahaan

Sekretaris Perusahaan IPCC melaksanakan tugas dan

tanggung jawabnya mengacu pada beberapa pedoman

kerja, di antaranya:

«  Pedoman Good Corporate Governance

«  Pedoman Tata Kerja Hubungan Dewan Komisaris
dan Direksi

. Pedoman Sponsorship atau Bentuk Bantuan Lainnya

«  Pedoman Penyusunan dan Pembuatan Laporan
Tahunan

. Pedoman Penyaluran Dana CSR

. Pedoman Pelaksanaan RUPS

. Pedoman Pengelolaan Informasi dengan Media

. Pedoman Visit dan Field Trip

Struktur dan Organisasi

Struktur organisasi Sekretaris Perusahaan beserta
susunan pejabat dan pemimpin unit kerja di bawahnya
sebagaimana telah ditetapkan dalam Surat Keputusan
Direksi PT Indonesia Kendaraan Terminal Tbk No.
KP.428/1/1/IKT-18 tentang Alih Tugas/Jabatan bagi Pekerja
di Lingkungan PT Indonesia Kendaraan Terminal Tbk
tanggal 23 Juli 2018, diuraikan pada bagan di bawah ini:

Corporate Secretary Work Guidelines

The IPCC Corporate Secretary carries out his duties and

responsibilities referring to several work guidelines,

including:

«  Good Corporate Governance Guidelines

« Guidelines for Work Procedures for the Relationship
between the Board of Commmissioners and the Board
of Directors

. Guidelines for Sponsorship or Other Forms of
Assistance

. Guidelines for Preparing and Preparing Annual
Reports

« Guidelines for Distribution of CSR Funds

« Guidelines for Implementing CMS

« Guidelines for Information Management with Media

« Visit and Field Trip Guidelines

Structure and Organization

The organizational structure of the Corporate Secretary
along with the composition of officials and leaders of
work units under it are as stipulated in the Decree of the
Directors of PT Indonesia Kendaraan Terminal Tbk No.
KP.428/1/1/IKT-18 concerning Transfer of Duties/Positions
for Workers within PT Indonesia Kendaraan Terminal Tbhk
dated 23 July 2018, described in the chart below:

Direktur Utama
President Director

SM Sekretaris Perusahaan
SM Corporate Secretary

ASM Komunikasi Perusahaan
dan CSR
ASM Corporate
Communication and CSR

ASM Hukum
ASM Legal

Hubungan Investor
Investor Relation

Dalam menjalankan fungsi dan peranannya, Sekretaris
Perusahaan bertanggung jawab langsung kepada
Direktur Utama. Sekretaris Perusahaan membawahi 3
(tiga) divisi yang memiliki tugas dan tanggung jawab
berbeda, yaitu:

« Komunikasi Perusahaan dan CSR

« Hukum

«  Hubungan Investor
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In carrying out its functions and roles, the Corporate
Secretary is directly responsible to the President Director.
The Corporate Secretary oversees 3 (three) divisions which
have different duties and responsibilities, namely:

«  Corporate Commmunication and CSR

«  Law
« Investor Relations
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Masing-masing divisi tersebut dipimpin oleh seorang Each division is led by an Assistant Senior Manager (ASM).
Asisten Senior Manajer (ASM).

Profil Sekretaris Perusahaan Corporate Secretary Profile

Chandra Irawan

Sekretaris Perusahaan
Menjabat Sejak 1 Februari 2023
Corporate Secretary

Serving Since February 1,2023

Data Pribadi Warga Negara Indonesia, usia 42 tahun, berdomisili di DKI Jakarta, Indonesia
Personal Data Indonesian citizen, 42 years old, domiciled in DKI Jakarta, Indonesia

Dasar Hukum Pengangkatan Surat Keputusan Direksi PT Indonesia Kendaraan Terminal Tbhk No.KP.10.02/1/2/2/RKTK/SDMA/PLND-23 tentang

Legal Basis for Appointment Alih Tugas/Jabatan bagi Pekerja di Lingkungan PT Indonesia Kendaraan Terminal Tok tanggal 1 Februari 2023.
Decree of the Board of Directors of PT Indonesia Kendaraan Terminal Tok No.KP10.02/1/2/2/RKTK/SDMA/PLND-23
concerning Transfer of Duties/Positions for Workers within PT Indonesia Kendaraan Terminal Tok dated February

1,2023.
Riwayat Pendidikan 1. Magister Manajemen dari Universitas Trisakti (2009)
Educational Background 2. Master of Science in International Transport and Logistics dari World Maritime University in collaboration with

Shanghai Maritime University (2013)

1. Master of Management from Universitas Trisakti (2009)

2. Master of Science in International Transport and Logistics from World Maritime University in collaboration
with Shanghai Maritime University (2013)

Riwayat Karier Senior Manager Corporate Secretary di PT Indonesia Kendaraan Terminal Tbk (2023-Sekarang)

Work Experience Senior Manager Marketing & Customer Relation di PT Pelabuhan Tanjung Priok (2021-2023)
Senior Deputy Vice President Institutional Relations di PT Pelabuhan Indonesia (Persero) (2019-2021), merangkap
Jjabatan sebagai Sekretaris Dewan Komisaris PT Pengembang Pelabuhan Indonesia (2019-2021)
Deputy Vice President di PT Pelabuhan Indonesia (Persero) (2016-2019), merangkap jabatan sebagai Sekretaris
Dewan Komisaris di PT Integrasi Logistic Cipta Solusi (2016-2019)
Manager Terminal Penumpang di PT Pelabuhan Tanjung Priok (2014-2016)
Senior Manager Corporate Secretary at PT Indonesia Kendaraan Terminal Tbk (2023-Present)
Senior Manager Marketing & Customer Relations at PT Pelabuhan Tanjung Priok (2021-2023)
Senior Deputy Vice President Institutional Relations at PT Pelabuhan Indonesia (Persero) (2019-2021), concurrently
serving as Secretary to the Board of Commissioners of PT Pengembang Pelabuhan Indonesia (2019-2021)
Deputy Vice President at PT Pengembang Pelabuhan Indonesia (Persero) (2016-2019), concurrently serving as
Secretary to the Board of Commissioners at PT Integrasi Logistic Cipta Solusi (2016-2019)
Passenger Terminal Manager at PT Pelabuhan Tanjung Priok (2014-2016)
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Riwayat Pelatihan
Training History

Ahli Kepelabuhanan (Port Expert), Kementerian Perhubungan RI (2017 & 2022)
Practical Strategic Management, Diklat Indonesia (2021)

ZOONOGAN NN~

Business Outlook Transportasi Laut dan Logistik, CEDS Universitas Padjajaran (2020)

Train the Trainer, IPC Corporate University (2019)

Character Building Managerial Development Program, IPC Corporate University (2019)

Risk Assessment Technique, IPC Corporate University, Bogor (2018)

Quality Risk Management Awareness (QRMA), LPK MKS, Jakarta (2017)

Integrated 1SO 9001:2015 ISO 14001 2015 & OHSAS 18001 2007 Auditor, Jakarta (2017)

Managerial Development Program IPC Corporate University Bogor (2016)

Negotiation Skill, IPC Corporate University, Caw Port Operation Safety Inspection Techniques, ASEAN German
Technical Cooperation, Jakarta (2015)

M. Transformational Change Leadership Program, Rumah Perubahan, Jakarta (2015)
12, 1SO 1400122004 Lead Auditor Training, Jakarta (2015)
13. Training on Port Operation Safety Inspection Techniques, ASEAN German Technical Cooperation (2015)
14. Mandarin Course, Shanghai Maritime University, Shanghai, China (2012)
15.  Breakbulk Cargo Training, APEC Antwerp, Belgium (2011)
16. Container Terminal Operation Training, Port Training Centre, Jakarta (2008)
17.  ESQ Leadership Training, ESQ Leadership Center, Jakarta (2005)
Port Expert, Indonesian Ministry of Transportation (2017 & 2022)
Practical Strategic Management, Indonesian Education and Training (2021)
Business Outlook on Maritime Transportation and Logistics, CEDS Padjadjaran University (2020)
Train the Trainer, IPC Corporate University (2019)
Character Building Managerial Development Program, IPC Corporate University (2019)

Quiality Risk Management Awareness (QRMA), LPK MKS, Jakarta (2017)
Integrated ISO 9001:2015 ISO 14001 2015 & OHSAS 18001 2007 Auditor, Jakarta (2017)
Managerial Development Program IPC Corporate University Bogor (2016)
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6. Risk Assessment Technique, IPC Corporate University, Bogor (2018)
7
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Negotiation Skills, IPC Corporate University, Caw Port Operation Safety Inspection Techniques, ASEAN
German Technical Cooperation, Jakarta (2015)

1. Transformational Change Leadership Program, House of Change, Jakarta (2015)

12.  1SO14001:22004 Lead Auditor Training, Jakarta (2015)

13. Training on Port Operation Safety Inspection Techniques, ASEAN German Technical Cooperation (2015)

14. Mandarin Course, Shanghai Maritime University, Shanghai, China (2012)

15. Breakbulk Cargo Training, APEC Antwerp, Belgium (2017)

16. Container Terminal Operation Training, Port Training Center, Jakarta (2008)

17. ESQ Leadership Training, ESQ Leadership Center, Jakarta (2005)

Tugas dan tanggung jawab
Sekretaris Perusahaan

Tugas dan tanggung jawab Sekretaris Perusahaan
sebagaimana telah diatur dalam Pedoman Tata Kerja
Hubungan Dewan Komisaris dan Direksi dan Pedoman
Good Corporate Governance, antara lain adalah:

Memastikan bahwa Perusahaan mematuhi peraturan
tentang persyaratan keterbukaan sejalan dengan
penerapan prinsip-prinsip GCG;

Memberikan informasi yang dibutuhkan oleh Direksi
dan Dewan Komisaris secara berkala dan/atau
sewaktu-waktu apabila diminta;

Menata usahakan serta menyimpan dokumen
Perusahaan, termasuk tetapi tidak terbatas pada,
Daftar Pemegang Saham, Daftar Khusus dan risalah
rapat Direksi, rapat Dewan Komisaris, dan RUPS;
Mengelola Rapat Direksi;

Mengelola Rapat Gabungan Dewan Komisaris dan
Direksi;

Membantu Direksi dalam pemecahan masalah-
masalah Perusahaan secara umum;

Mengawasi jalannya aplikasi peraturan yang berlaku
dengan tetap berpedoman pada prinsip GCG;
Menangani dan mengoordinasi permasalahan legal
Perusahaan;
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Duties and responsibilities of
the Corporate Secretary

The duties and responsibilities of the Corporate Secretary
as regulated in the Guidelines for the Relationship
between the Board of Commissioners and Directors and
the Guidelines for Good Corporate Governance, include:

Ensure that the Company complies with regulations
regarding disclosure requirements in line with the
implementation of GCG principles;

Provide information required by the Board of Directors
and Board of Commissioners periodically and/or at
any time if requested;

Administer and store Company documents, including
but not limited to, Shareholder Register, Special
Register and minutes of Directors’ meetings, Board
of Commissioners’ meetings and GMS;

Managing Board of Directors’ Meetings;

Manage Joint Meetings of the Board of Commissioners
and Directors;

Assist the Board of Directors in solving general
Company problems;

Supervise the implementation of applicable
regulations while remaining guided by GCG principles;
Handle and coordinate the Company'’s legal issues;
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Menata usahakan serta menyimpan dokumen-
dokumen Perusahaan;

Mengoordinasi program kerja dan aktivitas Sekretaris
Direksi;

Mengikuti perkembangan/peraturan yang berlaku di
bidang Pasar Modal;

Memberikan masukan kepada Direksi untuk
mematuhi Undang-Undang No. 8 tahun 1995 tentang
Pasar Modal;

Memberikan pelayanan kepada masyarakat atau
stakeholders atas informasi yang dibutuhkan modal
yang berkaitan dengan kondisi Perusahaan;
Sebagai penghubung (liaison officer) antara
perusahaan dengan lembaga terkait dan masyarakat
(luar dan lingkungan), termasuk penyusunan dan
pelaksanaan Program Tanggung Jawab Sosial
Perusahaan (CSR).

Laporan Pelaksanaan Tugas Dan Tanggung
Jawab Sekretaris Perusahaan Tahun 2023
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Penyelenggaraan1(satu) kali Rapat Umum Pemegang
Saham tahunan dan 2 (dua) kali Rapat Umum
Pemegang Saham Luar Biasa.

Penyelenggaraan 12 (dua belas) Rapat Dewan
Komisaris, 12 (dua belas) Rapat gabungan Komisaris
dan Direksi, 28 (dua puluh delapan) Rapat Direksi
beserta dengan pengelolaan Notulensi Rapat.
Pelaksanaan keterbukaan informasi dengan
penyusunan1(satu) Laporan Tahunan, 1 (satu) Laporan
Berkelanjutan dan 4 (empat) Laporan Keuangan.
Pelaksanaan 1 (satu) kali public expose.
Pengelolaan media komunikasi resmi IPCC seperti
situs web dan akun media sosial sebagai bentuk
keterbukaan informasi dan promosi.

Pelaksanaan program media relations melalui siaran
pers dan media gathering serta pemberitaan positif.

Melakukan penyampaian keterbukaan informasi
kepada masyarakat melalui media Televisi.
Melakukan pendampingan dalam kedinasan Direksi.
Membuat agenda kerja bagi Direksi.

Monitoring terhadap implementasi corporate identity.
Menerbitkan materi promosi corporate dan promosi
layanan.

Pelaksanaan komunikasi kepada internal dengan
mengadakan 1 (satu) kali Rapat Kerja Nasional.
Pelaksanaan event seperti Safari Ramadan,
Halalbihalal, peringatan HUT Kemerdekaan RI,
peringatan HUT IPCC dan last call first call kapal.

Administer and store Company documents;

Coordinate the work program and activities of the
Secretary of the Board of Directors;

Follow applicable developments/regulations in the
Capital Market sector;

Provide input to the Board of Directors to comply with
Law no. 8 of 1995 concerning Capital Markets;

Provide services to the public or stakeholders
regarding information needed for capital related to
the condition of the Company;

As a liaison officer between the company and
related institutions and the community (external
and environmental), including the preparation and
implementation of the Corporate Social Responsibility
(CSR) Program.

Report on the Implementation of
Duties and Responsibilities of the
Corporate Secretary for 2023

Holding 1 (one) annual General Meeting of
Shareholders and 2 (two) Extraordinary General
Meetings of Shareholders.

Organizing 12 (twelve) Board of Commissioners
meetings, 12 (twelve) joint meetings of Commissioners
and Directors, 28 (twenty eight) Board of Directors
meetings along with managing meeting minutes.
Implementation of information disclosure by preparing
1(one) Annual Report, 1 (one) Sustainability Report and
4 (four) Financial Reports.

Implementation of 1 (one) public expose.
Management of official IPCC communication media
such as websites and social media accounts as a form
of information disclosure and promotion.
Implementation of media relations programs through
press releases and media gatherings as well as positive
reporting.

Delivering open information to the public through
television media.

Provide assistance in the work of the Board of Directors.
Create a work agenda for the Board of Directors.
Monitoring the implementation of corporate identity.
Publish corporate promotional materials and service
promotions.

Implementation of internal commmunication by holding
1 (one) National Working Meeting.

Implementation of events such as Ramadan Safari,
Halalbihalal, coommemoration of the Independence
Day of the Republic of Indonesia, commemoration of
the IPCC Anniversary and ship last call first call.
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- Melaksanakan tanggung jawab sosial dan lingkungan .
sepanjang tahun 2023 dengan nilai realisasi penyaluran
bantuan sebesar Rpl1.524.980.080 kepada masyarakat.

Program Pengembangan Kompetensi

Sekretaris Perusahaan Tahun 2023

Carrying out social and environmental responsibilities
throughout 2023 with the realized value of donation
distribution amounting to Rpl,524,980,080 to the
communities.

Corporate Secretary Competency
Development Program in 2023

Tabel Pelatihan dan Pengembangan Kompetensi Sekretaris Perusahaan Tahun 2023
Table of Training and Competency Development for Corporate Secretary in 2023

Nama dan Jabatan
Name and Position

Jenis Pendidikan dan Pelatihan

Waktu
Penyelenggaraan
Waktu

Materi Pendidikan dan
Pelatihan

Penyelenggara

CHANDRA IRAWAN
(Senior Manager
Sekretaris Perusahaan)
(Corporate Secretary
Senior Manager)

Konferensi dan Workshop
Conferences and Workshops

Pelatihan
Training

Pelatihan
Training

Training
Training

GRC Summit 2023

Pelatihan
Training

Workshop
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Penyelenggaraan

Konferensi dan Workshop
The 8th PR Indonesia Awards
(PRIA)

The 8th PR Indonesia Awards
(PRIA) Conference and
Workshop

Coaching for Corporate (SM
& ASM)

Penyusunan Knowledge Map
Bersama KM Plus (Offline
Preparation of Knowledge
Map with KM Plus (Offline)

Service Excellence Training
bersama Shagnas Haque
Service Excellence Training
with Shagnas Haque

Building Reslinet Future
through GRC and ESG

Coaching & Mentoring oleh
Kuncie

Coaching & Mentoring by
Kuncie

Competition Through
Innovation and Collaboration
Indrawan Nugroho (CIAS) &
Ary Syamsudin (TTMIN)

15-17 Maret 2023
March 15-17,2023

20 Maret 2023
March 20, 2023

19-20 Juni 2023
June19-20,2023

8Juli2023
July 8,2023

24-25 Agustus
August 24-25

31 Agustus 2023
August 31,2023

11 Desember 2023
December 11,2023

Laporan Tahunan 2023 | Annual Report 2023

PR Indonesia

Individual Expert

KM Plus

IPCC

Indonesia Risk
Management
Professional
Association
(IRMAPA)

Kuncie Prof.
Consultant & IPCC

CIAS & IPCC
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